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Who:  1. WSDOT Project Definition Team
          2. Customers (Public)
          3. Stakeholders (Interested Partners)

What: 1. Preliminary chartering elements (Project
Vision, Team Mission, Boundaries, Goals, 
Measures of Success)

          2. Work Plan (Scope, WBS, Schedule, Budget)
          3. Endorsement

When:  Pre-programming usually, but also other times

Outcome:  WSDOT Project Expectation -
Defined project with a preliminary WBS,
budget and preliminary delivery date for
products and determine if consultant
services are needed.

Who:  WSDOT

What:  Advertise
           (annual or project specific)
           Select
           (pick off list or interviews)
           Award

When:  After PE Funding

Outcome:  Selected consultant

Who:  WSDOT and Consultant Management

What: > Select Negotiating Team members
           > Process for Negotiations
           > Schedule for Negotiations
           > Responsibilities for Negotiating Team

When:  After Step 3

Outcome:  List of Negotiating Team members
 Responsibilities of Team members
 Work Plan for Negotiations

Who: Agreement Scope of Work Team

What: >Project Work Breakdown Structure  - WBS 
  (Outline  of Scope)
>Discussions regarding expectations,
  methods, clarifications, DBE reqmts.
>Schedule (Task Relationships,
  Major Milestones, Task Durations)
> No dollars

When: Before Dollars and Hours assigned

Outcome: Project Scope Understanding as captured in
the above "What" elements

Develop  the
Project  Work

Plan

Who: Negotiating Team and portion of Project
Delivery Team

What: The type of supplemental agreement

When: Finish to Finish with Step 8 (Scope of Work)

Who: Negotiating Team and
                Agreement Scope of Work Team Members as Needed

What: > Hours, Dollars, Reimbursables
                   (Both WSDOT and Consultant Independently Estimate

   Hours, Expenses, Labor Rates, Profit, Overhead)
                > WSDOT verify funding sufficiency

When: After Steps 7, 8, and 9 (Work Plan, Scope of Work,  and
determining the supplemental agreement type)

Outcome:  Independent Estimates of all items in "What" above
            

Who: Negotiation Team and Project Delivery
Team Members as Needed, Funding Partners

What: Funding and Resource Strategy
(i.e., People, Equipment, Money)

                 - Partner Commitment
                 - Timing/Aging
                 - Endorsement

When: After Step 11, May revisit Steps 7 through 11

Who: Signature Authorities

What: Notice to Proceed (NTP) 
and Signed Agreement

When: Only after Step 12

Who: Project Delivery Team and
Stakeholders, Project Managers, 
Negotiating Team

What: Project Delivery Team Charter
                based on executed Agreement

and Scope of Work as developed 
in steps 6, 7, and 8.

When: After Step 13 (Agreement and
Notice to Proceed) Page 1

Negotiations Flow Chart - Deliverable:  A Signed Agreement

Step 1

Consultant?
All or part?

WSDOT

No

Yes

Face to Face
Negotiations

Who:  Negotiating Team

What: Same as Step 10

When:  After Step  10

Outcome:  Price and level
 of effort agreement

Preparing  the
Agreement

Scope of Work

Define Chartering
Elements for  the
Project  Delivery

Team

Who:  Agreement Scope of Work Team

What:  Text that outlines:
            - Expectations
            - Level of Detail
            - Methods
            - Schedule
            - DBE Reqm'ts.

When:  Reiterations before Step 9 and
            after Step 7

Outcome: A document describing the
collaboratively developed
Agreement Scope of Work

Who: Agreement Scope of Work Team

What:  Project Vision,  Team Mission,
Boundaries, Operating Guidelines,
Roles & Responsibilities,

Measures of Success

When: After Step 5

Outcome: Chartering elements for the
Project Delivery Team

Joint
endorsement of
project scope

Yes

No

Level of
Effort and Cost

 Agreement
Yes Within

Budget? Yes

1) Secure additional resources
2) re-scope project

and/or
3) re-scope consultant portion of

project

No

No

    No

Develop
Negotiation
Work Plan

Determine
Agreement

Scope of Work
Team

Return to Step  7

Who:  WSDOT and Consultant Management

What: > Signed Phase 1 Agreement
          > Overview for Phase 1 process (steps paid)
           > Negotiated hourly rates for Phase 1 work

When:  After Step 2

Outcome:  Signed Phase 1 Scoping Agreement

Who:  Negotiation Team members

What: > Select Agreement Scope of Work Team
members

          > Determine preliminary responsibilities of
Team members

When:  After Step  4

Outcome:  >  List of Agreement Scope  of Work
Team members
>  Preliminary Responsiblities of
Agreement Scope of Work Team

Step 2
Step 3 Step 4 Step 5

Step 6 Step 7 Step 8 Step 9

Step 14Step 13Step 12Step 11
Step 10

Phase 1 Scoping Agreement

No

YesIf futile (unlikely)

 


